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 Scoil Naomh Erc.

   Glenderry,

  Ballyheigue,

Co. Kerry.

0667133827

www.glenderryns.com

Plean Scoile

1. Board of Management.  (As of November, 2023)
Chairperson -- Bríd Cotter  

Bishops nominee -- Rev. Fr Pat Crean Lynch
Treasurer – Geraldine Harty. (Wider community)
Teachers – Gerard Pierce (Principal), Secretary – Mary Griffin (Teacher)

Parents  -- Ned Flahive, Louise O Gorman,

Wider community – Beth Reidy

2.  Teaching Staff.


Gerard Pierce – Administrative Principal         




Caroline Corridon -Deputy Principal.
Mary Griffin -Assistant Principal 2 
Sheila O’Connor. –Shared  Special Education Teacher

Susan Doona, Assistant Principal 2
Mary Brick. Special Education Teacher
Mary Monahan.Assistant Principal 2.
Caitríona O Hanlon.Mainstream Class teacher
Emer O Brien. –Special Education Teacher
Rebecca Lyons  -Special Education Teacher

Aisling Tynan, Teacher in ASD class.
Padraig Lyons, Mainstream class teacher

Bríd Supple, EAL Part time teacher.

Patrice Diggin Teacher in ASD Class.

Anne Kissane, Majella Keenan, Claire Greaney , Niamh Brosnan , Orla Fitzgerald, Leon McEvoy, Annie Galway, Lorraine Slattery, Rosaleen Leen, and Michael Smith covering for Anne Kissane. -- Special Needs Assistants

Mairéad Duggan – School Secretary
Bridie Kenny—Cleaner

Noel Casey- Caretaker.

Claire Lee-Bus Escort

Síobhán Flahive – Bus Escort

Lorraine Kenny- Bus Escort, covering Maternity for Claire Lee
3.A. Time Table.

9:00am to 2:40pm

Sos 11:00am to 11.10am 

Lón 12:40 to 1:10pm


4.    Aims and Ethos of the School.

Our Mission Statement: - It is our aim to develop each child towards self-awareness to enable him/her to live a full, useful and happy life. C/F Mission Statement.

Policy on Equality of Opportunity: -  [Edu. Act 98.9(e)] for male and female staff and students.

The Equal Status Act 2000 precludes discrimination on gender grounds in the provisions of services (including education).   In Scoil Naomh Erc. it is our policy to give both boys and girls equal opportunities in curricular and sporting areas.   The Employment Equality Act 1997 precludes discrimination on gender grounds in the employment of staff.   Nothing will appear on an advertisment, which will indicate a preference for one gender over another.   Neither will any questions be asked at an interview, which could be interpreted as discriminating on gender grounds. 

The school policy in this regard would be enshrined in a statement that, “This school is an Equal Opportunities Employer”.

Curriculum: -   While we attend the basic “3R’S” with a view to higher education we recognise that there is a big beautiful world outside waiting to be explored and enjoyed and we endeavour to whet the appetite of all the children to make positive and creative use of their leisure time so that each child experiences some level of positive self development.

Moral: - We are a Catholic School and part of our duty is to impart a good knowledge of the Catholic faith to the pupils in our care.  We try to ensure that they experience and learn to appreciate the values of the Gospel during their hours with us.

Discipline: -   We try to create an environment in which children see the need for discipline and regard it not as something which oppresses but as something which broadens the individual and the school community.

Attitude to Disadvantage: -   We recognise that being disadvantaged nowadays embraces more than material poverty.   We try to identify the increasing numbers of emotionally deprived children and those who lack a supportive home environment.   The co-operation of agencies outside the school, e.g. local clergy, social worker, etc., would enable us to be more understanding in our dealings with individual children.

5.   Role of the Principal.

· The principal is responsible for the discipline of the school generally including the co-ordination of the work of the teaching staff, the organisation of the school, the keeping of the records of attendance, the arrangements in connection with the free book scheme.   

· The principal teacher will organise supervision of the order and general behaviour of the pupils during school hours.

· In consultation with the staff he will decide on the organisation of the pupils for teaching purposes.

· He will arrange a fair distribution of teaching duties among the staff.

· In consultation with the staff he will arrange for regular assessment of the pupils progress.

· He will ensure that the pupils progress in Special Education/ASD classes is reviewed so that there is liaison between the class teacher and the Special Education teacher.

· The principal teacher will carry out all official instructions in connection with roll books, daily report books, registers and other official records.

· The principal will also arrange parent teacher meetings, make advice available to pupils in their final year and to their parents on the opportunities in the post/primary field.

· He will arrange for school tours, encourage the habit of saving and liase with local sporting organisations that involve the pupils.

6. Posts of Responsibility.  

Apart from the principal, there are four other posts of responsibility. These positions are held by Ms Caroline Corridon and Mrs Mary Griffin.   As Deputy Principal, Caroline is required to assist the principal in the day-to-day organisation of the school and deputise for the Principal in his absence or unavailability.   In addition she has the responsibility to ensure that the school’s Code of Behaviour is implemented and reviewed annually, including maintaining the yardbook and behaviour sheets to include the proper recording of accidents and incidents during recreation time. Caroline is the Deputy Liaison Person for all Child Protection Issues. She will promote ongoing Staff Development and Inservice. Caroline is responsible for the curriculum subject plans in English and Mathematics. As Assistant Principal 2, Mrs Mary Griffin has been assigned the following responsibilities, she will monitor, review and evaluate the school plan in Gaeilge and ICT annually, coordinating in school training days in these areas with the principal. Mary will have input into booklists for all classes in the subject area and will update staff of courses and other CPD relevant to the curricular areas.  Mrs Susan Doona, as Assistant Principal 2 is over the area of Special Education. Mrs Mary Monaghan has responsibility for School Self Evaluation and staff well-being.

7.   Relationship with the School. 

In all relationships within the school – involving principal, staff, pupils, parents, inspector or clergy – we try to foster a sense of partnership, tolerance, co-operation, loyalty, openness, respect and justice.   To create an environment where teachers and pupils can achieve a sense of fulfilment we think it is very important that all internal relationships be based on these qualities. 

8.   Assessment and Evaluation.

In September, Diagnostic/Screening Testing (YARC, Maths Tracker, Dyslexia Screener, Sight Words) The Micra T Assessment is done in October/November each year. In December NNRIT Tests are done in First Class, and the CAT 4 is done in 3rd class. Drumcondra Spelling is done in February also.  The Mist Infant Profiling are administered to Infants in March. The Belfield Infant Assessment Profile(BIAP)/Test T2R is done if necessary on selected Infant pupils.  The Drumcondra Reading Tests and Sigma-T tests are administered to each pupil in classes 1st to 6th in May of each year . Weekly written tests are administered.   Christmas and end of year tests are also given.   Regular assessment through observation and examination of copies is daily operated.   Parent / Teacher meetings are also carried out. (see Assessment Policy)

9. Transfer of pupils to 2nd Level.

The principal is in close liaison with the 2nd level schools in Causeway and Tralee.  Schools’ prospectus are distributed to pupils and their parents.   Special meetings are also arranged for the parents of 6th class pupils on these matters, when they are needed.

10.   Home School Links

    Parent – Teacher meetings are held on a formal basis annually.   They are conducted on a one to one basis.   Parents are encouraged to visit the teachers during the year.   The parents of junior infants meet with the class teacher at the end of June prior to their admission to the school.  Other meetings with parents when the need arises are also arranged. 

11.   Homework.

Parents need to have a clear understanding of the part they are expected to play in the child’s task.   Homework in this school is part of a carefully devised learning programme.   It is suited to the capabilities of pupils, so that children are capable of tackling the homework set.   It is properly explained to children in advance.   It is always checked by the teachers.   Parents are encouraged to provide appropriate conditions for homework.   The purpose of homework is the reinforcement and practice of work already done in class.   To aid the child to work independently and develop self—discipline.   It strengthens educational partnership between parents and teachers and provides a means by which teachers can encourage parents to become more actively involved in their child’s formal education.   The following are general guidelines only.   

	Junior Infants
	      0  to 10 minutes

	Senior Infants
	     Up to 20 minutes 

	Rang 1
	     Up to 30 minutes

	Rang 2
	     Up to 40 minutes

	Rang 3
	     Up to 50 minutes

	Rang 4
	     Up to 1 hour

	Rang 5
	     Up to 1 ¼ hours 

	Rang 6
	     Up to 1 ½ hours


12.    Policy for children with Special Learning Difficulties. (See Special Ed. Policy)
This school has three full time Special Education Teachers, one shared with  another school. Scoil Naomh Erc, also, has two ASD Classes, all pupils entering Ms O Brien’s and Ms Tynan’s classes have been sanctioned by our Special Education Needs Organiser in North Kerry. Timetables for the Special Education teaching are displayed on the office notice board.  Pupils for learning support are selected based on the criteria outlined in the Continuum for Support and our Special Education Policy.  In addition the school also employs the services of 9 Special Needs Assistants, four work in the Mainstream Classes and five in our ASD Classes. 

13.  Discipline.

There is a Code of Behaviour  and Anti Bullying Policy in operation within the school.   These policies have been approved by the Board of Management and St Senans Office.   Parents have also been issued with a copy of the codes and are on the school website.

14.  Ancillary Services. 

The Board of Management have acquired a Caretaker and School Cleaner.  The cleaner attends to the regular cleaning of the school building and grounds.   Full details of job descriptions and responsibilities are contained in their respective employment contracts.. 

15. Maintenance.

Any major repair works to the school building etc. are carried out as required by qualified tradesmen to ensure the highest standards of workmanship are observed.  It is the schools policy to paint the outside of the school as required and to paint the interior in sections so that all internal paintwork is completed on a four year cycle.

16. Accidents.

The school yard is supervised at all times by two teachers, who take on this duty in rotation. All SNA’s are on yard with the pupils in their care at all times. In the case of accidents a first-aid kit is available in the school, located in the staffroom, there are First Aid kits in each of our ASD classes, the front office and one in the PE store for excursions and matches.There are 6 SNAs trained in First Aid and they update their training every two years. Their names are printed on a chart in the staffroom.  In the case of a serious accident the parents are contacted by phone.  Accident report forms are filled out in cases of serious accident and all accidents are logged in a ledger.  There is a Medical Emergency folder and Serious Yard Incidents folder filed in the staff room and the principal’s office.  We adhere to our accident policy.

17. Provision of text books and equipment.

We operate a Book Rental Scheme which is funded by departmental grant . These books are given out on loan to the children. The class teacher retains the stock of books suitable to each class in that classroom.  

 Library

A catalogue has been established of all library books and it is hoped to add to this when possible.   The library is located in the Learning Support room and there is also a class library in each classroom.


19.   Corrections 

All work done by the children is corrected by the individual teacher.   Work of particular effort or merit by a pupil is positively commented on.

20.   Health Scheme.

 The HSE school nurse visits the school annually.   Due to limited resources it is not possible for them to carry out a full medical check on every child.  However, children who are in particular need are referred to the doctor.  The sixth class children receive a booster M.R. as well as an eye check. If a problem arises a referral may be made to a school doctor or eye specialist. The infant classes receive a vision test annually.  In Senior Infants or 1st Class parents are asked to fill out a questionnaire in respect of their child’s health and development. Their vision, hearing, weight and height are also checked. If a problem arises a referral may be made to a school doctor or eye and ear specialist. Children are also referred for psychological assessment when the need arises.  Parental permission is always sought in these cases.  The positive aspects of healthy living with emphasis on leisure, diet and nutrition are emphasised. 

21. Penmanship. 

The school is currently following the Edco Handwriting Mrs Murphy penmanship scheme. Precursive in infants and Cursive from First .  Neatness in penmanship and pride in each child’s copy is encouraged. 

22.  Úsaid na Gaeilge

Is í an gaeilge gnath caint na scoile idir páistí agus Múinteoirí.

23. Meetings.

· Staff meetings are held at least once a term.

· A meeting with parents is held once a year.

· Formal meetings are held with the parents of children for First Communion and Confirmation.

· Board of Management meetings are held each term and at least 5 times in a school year.

· Middle Management meet on the First Monday of each month.

24. Extra curricular Activities.

The children are brought on a school tour to places of educational and historical interest as well areas which promote health and wellbeing and physical activities each year.   The school takes part in Cumann na mBunscoil G.A.A. competitions and FAI Fives competitions.   The children also take part in art, writing, quizzes, debating, basketball tournaments and other various activities from time to time.   6th Class take part in the Junior Entrepreneur Programme. Swimming lessons in Banna Leisure Centre are also organised with the help and supervision of parents.

25. Fundraising.

The Board of Management and Staff have determined that fundraising by the Parents’ Association has to ratified by Board beforehand. If any other fundraising ideas are suggested, they have to be cleared by the Board of Management also.
26. Parental involvement.

The parents of children attending this school are encouraged to actively involve themselves in the business of the school through the Parents Association.   As well as being represented on the Board of Management, parents also assist with school outings and sports day as well as fund raising for school equipment.   Formal Parent – Teacher meetings are held on an annual basis.   

       27.Attendance.
 We are required by the National Education Welfare Board to report anyone absent over twenty days during the school year. This is done on the dates required by the NEWB. When a pupil is absent over 15 days, a reminder is sent to the parents of the school’s obligation.


       28.School Attire.

The school uniform, which is compulsory, consists of a wine jumper with school crest and grey trousers, a white shirt with striped white and wine tie. The school also has a maroon and navy tracksuit with the school crest. They are worn on alternative days.

       29.Mobile Phones.

Mobile phones are not allowed by pupils on the school premises during the school day.

      30. Digital Communication.
    Scoil Naomh Erc has put in place the following communication processes as recommended in Circular 74/2020 and ratified by Board of Management on 17/11/2020.

· Digital communication with and between staff, (Aladdin)
· Digital communication between staff and pupils. (Seesaw.)
· Digital communication between schools and parents/guardians, including a designated email address, as well as Aladdin or attended phone number for contact during school closures (Our new teacher emails.)
· Remote teaching and learning (Seesaw.)
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